I—’ ( D Meméemﬁip Form

& NET WORK

Ofyanizaﬁana/ \Sqfre@fﬁem'@ ond ﬂeve/opmenf
%ﬂim‘nj ?roymm far NGUOs in
Sindh Province

Invitation to join HID Network as Organizational Member to
promote the cause of Professional Management

Human & Institutional Development (HID) Centre
SAFWCO, C-418, Opposite Beacon House Public School,
Phase I Qasimabad, Hyderabad

Organizational Strengthening & Development Training Program through HID Network-SAFWCO



Introduction

Sindh Agricultural & Forestry Workers Coordinating Organization (Safwco) is a non
governmental rural development concern working mainly in District Sanghar,
Nawabshah, Hyderabd, Matiari, Mirpurkhas & Umerkot with a vision of ‘“‘sustainable
communities achieving socio — economic, political and cultural development through
their own organziaitons,. Safwco is working in following sectors.

Social Mobilization

Microfinance

Education

Emergencies & Disaster Management
Human & Institutional Development
Health & Sanitation

Community Physical Infrastructure

e Monitoring, Evaluation & Research

About HID

The Human & Institutional Development (HID) program of Safwco is mainly working
for strengthening and institutionalization of its own program and the organization; direct
community partners and counterpart civil society organizations including NGOs and
CBOs

The HID Center has been established at Hyderabad with required facilities including
guesthouse for accommodating more then 25 participants, air conditioned training hall,
audio visual aids, community demonstration area, a pool of experienced, facilitators and
Resource persons

NGO Training Program

Many NGOs and CBOs face difficulties in scaling up their program and sustaining
organizations. Behind these difficulties lie numerous reasons including lack of directional
clarity, inability to mobilize volunteers and financial resource, and inability to develop
community responsive programs and projects. Safwco’s community organization
development model has evolved out of seeking solutions to problems and issues like
these, as a result of which many village organization in Sanghar District are working
effectively and independently.

Safwco is a now making available these organizational development and capacity
building packages for NGOs and CBOs based in rural areas of Pakistan especially in
Sindh. The capacity building packages contain organizational development (OD)
programs, mentoring, advisory services and networking faculties. OD series include
organizational capacity assessment, assistance with training need analysis and training
plan preparation, strategic planning and development of monitoring and evalution
framework.



Safwco is in a position to make the services available at marginal costs. For OD partner
NGOs seeking capacity building packages will be offered training program in different
areas.

Eligibility

Community leaders and organizations having extended at least one-two project on self
help basis and with government, donor assistance are viewed as eligible for partnership.
Interested organizations are requested to their expression of interests along with detailed
profile of their respective organizations.

HID Network

From national point of view it is joint responsibility to develop the human
resources in the country with the view to increase the organizational
effectiveness and productivity. The organization in partnership with business
and industrial organizations discharges the responsibility.

Your organization is invited to join the HID Network as institutional
membership to promote the cause of professional management in the country.
Each organization has to be registered as a member separately as paid annually
basis.

Annual Subscription

The annual subscription is Rs. 1,000 per organization



Application for Organization Membership

Date

The Manager

Human & Institutional Development
SAFWCO HID — Netwotk,

House # C-418, Phase-1

Qasimabad

Hyderabad

Subject: Annual Membership of HID-Network
Dear Sir,
Please enroll our organization/institute as an Organizational Member of the HID Network;

a cheque # of Rs.1,000/= in words One Thousand only is enclosed as
annual subscription for one year from the above date.

Particulars about organization are given below:-

1. Name of the Organization:

2. Mailing Address:

Telephone No: Mobile No:

Fax No: E-mail:

3. Nature of organization/ Institute:

4. Total strength of the organization:

Managerial:

Supervisory:

Workers:

Total strength:




5. Vision of your organization:

6. Objectives of your organization:

7. Sector in which your organization is working:

8. What difficulties as you organization is facing in dealing with organizational
program:

9. What are the training needs:

10. Name and designation of the Chief Executive:

11. Name and designation of the executive designated to correspond with HID network:

Signature:

Name:

Designation:



